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Disclaimer
This presentation has been prepared by SpeedCast International Limited ("SpeedCast"). By accessing or attending this presentation you
acknowledge that you have read and understood the following statements.
The information in this presentation does not constitute financial product advice (nor investment, tax, accounting or legal advice) and does
not take account of your individual investment objectives, including the merits and risks involved in an investment in shares in SpeedCast, or
your financial situation, taxation position or particular needs. You must not act on the basis of any matter contained in this presentation, but
must make your own independent assessment, investigations and analysis of SpeedCast and obtain any professional advice you require
before making an investment decision based on your investment objectives.
All values are in US dollars (USD$) unless otherwise stated.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an
indication of future performance.
This presentation contains certain “forward looking statements”. Forward looking statements include those containing words such as:
“anticipate”, “estimate”, “should”, “will”, “expect”, “plan”, “could”, “may”, “intends”, “guidance”, “project”, “forecast”, “likely” and other
similar expressions. Any forward looking statements, opinions and estimates provided in this presentation are based on assumptions and
contingencies which are subject to change without notice and involve known and unknown risks and uncertainties and other factors which
are beyond the control of SpeedCast. In particular, this presentation contains forward looking statements that are subject to risk factors
associated with the service provider industry. These statements may be affected by a range of variables which could cause actual results or
trends to differ materially, including but not limited to: price fluctuations, actual demand, currency fluctuations, loss of market, industry
competition, environmental risks, physical risks, legislative, fiscal and regulatory developments, economic and financial market conditions in
various countries and regions, and political risks, project delay or advancement approvals and cost estimates. Such forward looking
statements only speak as to the date of this presentation and SpeedCast assumes no obligation to update such information except as
required by law.
Forward looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future
performance. Actual results may differ materially from those expressed or implied in such statements because events and actual
circumstances may not occur as forecast and these differences may be material.
Readers are cautioned not to place undue reliance on forward looking statements and, except as required by law or regulation, SpeedCast
assumes no obligation to update these forward looking statements. To the maximum extent permitted by law, SpeedCast and its officers,
employees, agents, associates and advisers do not make any representation or warranty, express or implied, as to the accuracy, reliability or
completeness of such information, or likelihood of fulfilment of any forward looking statement, and disclaim all responsibility and liability for
these forward looking statements (including, without limitation, liability for negligence).
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Transaction Overview
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 SpeedCast has entered into a definitive agreement to acquire NewCom International
(‘NewCom’) for an initial consideration of USD13.9M1, comprising USD 11.8M in cash and
USD 2.1M in SpeedCast shares.

 Completion (and payment of initial consideration) expected to occur in Q2 2016 subject
to receiving the appropriate regulatory approvals

Transaction
Highlights

 Given NewCom’s strong growth potential, further consideration of up to USD 19M
(comprising 75% cash; 25% SpeedCast shares) will be payable in Q2 2017 if certain
ambitious EBITDA targets are achieved in FY2016

 SpeedCast has extended its syndicated debt facility by USD 20M through the addition of a
new lender, subject to suitable documentation

 Based in Miami, NewCom is a generalist satellite services provider targeting key
industries requiring satellite services in the Americas

 The addition of NewCom’s teleport & satellite services business provides a well
established platform in the important and growing region of South and Central America
from which the group can leverage future growth opportunities

Strategic
Rationale

 NewCom has strong growth potential with double digit growth expected in 2016
 The business is similar in many ways to the existing SpeedCast business in terms of the
services it provides and the diversity of its customer base

 The acquisition adds two teleports in North and South America, which will allow
SpeedCast to further consolidate its traffic and generate cost synergies
1

excluding transaction costs of approximately USD 0.5M
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NewCom International Business Overview
 Based in Miami, NewCom International ('NewCom') is a privately owned global
communications provider specialising in satellite, WiFi and fiber infrastructure, bundled
services and telecommunications engineering for the public and private sectors

 Provides services into South America, Central America, Caribbean, Mexico and Africa, in
over 25 countries

 Verticals serviced include government, telecom, oil & gas, maritime, aviation, NGOs and
mining

 40 employees spread across the Americas including Miami, Peru, Columbia and Mexico
 Well established and recognized business in the South and Central American region with
strong relationships and partners in most countries around the region

 Strong management team; CEO is a leading executive in the satellite services industry in
the Americas

 Owns two teleports, one in Miami and one in Peru
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Strategic Benefits of the Acquisition
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 The acquisition opens new growth opportunities into a major continent, where satellite
services are widely used and growing, through an already well established and well managed
business. NewCom has strong growth potential, which can be better realized with SpeedCast
capabilities and strengths. NewCom is expected to grow double digit both revenue and
EBITDA in 2016. Significant revenues synergies are forecasted for the 2016-2018 period.

 Establishes a strong SpeedCast presence in South and Central America, where SpeedCast has
no presence currently but which is important to all of the group’s existing verticals and to a
number of SpeedCast’s existing customers

 NewCom also strengthens SpeedCast’s presence and infrastructure in North America, with a
major office and teleport in Miami, a key hub for the yachting, cruise and government
markets

 NewCom is similarly diversified as the existing SpeedCast business, servicing all the major
verticals that SpeedCast is targeting, and is a leading service provider in the Americas

 Strong management team that will further strengthen SpeedCast Americas’ organization
 Two additional teleports in North and South America will allow consolidation of traffic
through SpeedCast owned teleports (internalising) and generate cost synergies

 Good cost synergies also expected from satellite bandwidth
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NewCom International financial information:

 FY2015 Forecast financial performance of acquired business:
– Revenues of USD 16.5M
– EBITDA of USD 1.8M
– Cost synergies expected on bandwidth and teleport expenses

Financial impacts & Funding

 The acquisition of the NewCom International business is expected to be EPS accretive for
SpeedCast shareholders1 immediately following closing.

 SpeedCast has increased the Group’s committed debt facilities through the addition of a new
lender to the group syndicate on terms consistent with its existing facilities, subject to final
documentation. This increases the available debt facilities by USD 20M. The acquisition will be
funded by debt from the increased debt facilities.

 Total initial consideration payable for the acquisition of NewCom is USD 13.9M, comprising USD
11.8M in cash and USD 2.1M in SpeedCast shares2.

 The acquisition is subject to regulatory approval which management has estimated will take 3-5
months. The initial consideration is therefore anticipated to be paid in Q2 2016.
1

Excluding the amortisation of any acquired intangibles.
2 Ranking equally with other ordinary SpeedCast shares
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Financial impacts & Funding (continued)

 Further potential consideration of up to USD 19M (comprising 75% cash & 25% in shares1) is
payable through an earn-out mechanism if ambitious EBITDA growth targets are achieved in 2016.
Any additional consideration is expected to be paid in Q2 2017. The final consideration payable
will approximately equate to an EBITDA multiple consistent with the initial consideration payable
and with previous acquisitions.

 Transaction costs are expected to be USD 0.5M & new debt facility fees of USD 0.4M
Pro forma leverage

 Following the payment of the initial consideration for the previously announced ST Teleport
acquisition (expected to close in Q1 2016) and the NewCom International (expected to close in Q2
2016), with both being funded from the group’s debt facilities, pro forma leverage2 is expected to
be maintained below 3.0 times. This is consistent with the Group’s strategy for funding
acquisitions.

 At 31 December 2015 the group expects the pro forma leverage2 ratio to be down to approx. 2.52.6 times, excluding the impact of both the ST Teleport and NewCom acquisitions.

 SpeedCast continues to generate strong organic operating cash flows and earnings growth. The
combination of these two factors is expected to reduce the pro forma leverage ratio back within
the Group’s target range of 1.75 - 2.25 times within 12-18 months from the closing date.

1

Ranking equally with other ordinary SpeedCast shares.
Net debt / Pro forma EBITDA (based on trailing 12 months from closing date and and assuming earnings from acquisitions for full 12 month
period prior to the closing date)
2
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Investor & Media contacts
The company will schedule an investor call on Thursday 7th January 2016 hosted by PJ
Beylier (CEO) and Ian Baldwin (CFO). Details will be released on the ASX separately.
Contacts:
For further information please contact:
Investors:

Media:

Ian Baldwin

Allen Schoonmaker

Chief Financial Officer

Marketing Director

ian.baldwin@speedcast.com

allen.schoonmaker@speedcast.com

Tel: +61 432 680 746

Tel: +852 3919 6826

About SpeedCast Ltd
SpeedCast is a leading global network and satellite communications service provider offering high-quality managed networks services in over 90
countries; and a global maritime network serving customers worldwide. Headquartered in Hong Kong, with 27 international sales & support offices
and 30 teleport operations, SpeedCast has a unique infrastructure to serve the requirements of customers globally. With over 5,000 links on land and
at sea supporting mission critical applications, SpeedCast has distinguished itself with a strong operational expertise and a highly efficient support
organization, which are the foundation of SpeedCast's success. SpeedCast is publicly listed on the Australian Stock Exchange under the ticker SDA
(ASX:SDA). For more information, visit www.speedcast.com.
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Thank You

